fact sheet - wireless human capital

Just-in-Time Resource Wireless Management

For more than thirty years, the principals at TelForce Group have provided Telecom - Human Capital to the Communications
industry. We specialize in providing you with the talent you need — when you need it - to help you better manage your
operations, business resources and bottom line. We provide solutions to the communications industry that stands out - people
with a proven track record of creating value with every placement.

Construction Managers - Project Managers

TelForce Group provides Construction Managers and Project Managers with Wireless Telecom Experience for New or existing
Site Builds. The manager is accountable for the successful construction execution for subcontract projects. This skilled person
has authority to allocate resources and make construction decisions for the assigned area in accordance with Division Policies,
Standards, Guides and Contractual commitments. Accountable for site safety, schedule and cost on assigned projects.

BTS Technicians

The BTS Field Technician will be responsible for the installation, test and turn up of all network elements installed on site. The
commissioning of BTS cell site is regardless of the equipment vendor. Examples of such are Nokia, Ericson, Lucent and Nortel.
Develop necessary knowledge and use of Microsoft suite programs (Word, Excel, Project, Power Point, Access) are basis skills
our BTS technicians.

DC Power - Generator - MTSO Technicians

TelForce Group provides qualified central office MTSO- EF&l, DC Power & Generator Technicians who know how to set up,
rearrange, and change equipment associated with complex switching and dialing operations vital to cell sites and central
offices. Our DC Power, Generator technicians have documented central office & cell site experience in writing MOPS, reading
detailed SOW's and specs, installing iron work, doing hot cuts, transition work and in handling a wide variety of rectifiers and
batteries.

Fiber to the cell site - Outside Plant Engineering & Construction

From initial consultation and preliminary planning through the construction phase TelForce Group can provide you with
experienced personnel with a thorough working knowledge of fiber networks, outside plant, LEC, ILEC, CLEC, and OEM
vendors. TelForce provides OSP Engineers, Permit specialist (city, county and state) who can design fiber to cell sites
nationwide. Our personnel provide comprehensive AutoCAD generated drawing packages.

Civil Crews

TelForce Group provides Wireless Civil Crews capable of all aspects of wireless cell site foundations, grounding and conduits,
electrical installations, connect jumpers and running cables, ground steel, weatherproofing, cable grounds, unit assembly,
building and tying together cages of rebar off-loading material and inventory. Ensure safety at all times, running and dressing
coaxial cables grounding, weather sealing Installing cable tray and coaxial support.

Tower Crew - Solutions

Tower Climber challenges- call TelForce Group. Do not make amateur mistakes when hiring tower climbers. Take control of your
projects with a staffing partner; control your schedule, quality, safety and margins. “You do not take a donkey to the Kentucky
Derby; do not take an amateur to a cell site.”
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